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BOARD MEMBERS PRESENT: 
Allison Coles-Johnson 
Alexandra Dixon 
Molly Korte
Jocelyn Kilgore
Eric Mann
Robert Matuszak 
Vasantha Rayman 
Ed Turner

BOARD MEMBERS ABSENT:
Diana Banks
Madeline Nunnally
Frederique Vincent
Nikki Zimmerman

VBPD STAFF PRESENT:
Lorraine Blackwell
Penni Sweetenburg-Lee
Megan Weems
GUESTS PRESENT:
				Vivian Jackson

CALL TO ORDER: The meeting was called to order at 9:05 a.m.

The September committee meeting minutes were approved as written.

Executive Committee (EC) Update: The Chair gave an overview of the information covered in the Executive Committee meeting. Board member attendance had been presented by Mr. Henry Street, Director of Administration who reported that there were no outstanding attendance issues. The Chair continued to discuss the agency fiscal reports that were provided and the approval of the revised 2022 operational budget.

TRAINING PROGRAMS UPDATE: Dr. Sweetenburg-Lee gave a brief report on the Training Programs department updates. Ms. Ronita Wilson, Alumni Development Program Coordinator, will be out on short-term disability until March 2022 and the formal resignation of Ms. Evette Wingfield-Woodley, Training Programs Coordinator, was received. Dr. Sweetenburg-Lee will be working to fill the Training Programs Coordinator position in the coming months but in the interim will be bringing in temporary staff to ensure the work of the department continues on track.

Youth Leadership academy (YLA) Update: Dr. Sweetenburg-Lee presented on the Youth Leadership Academy (YLA) program and noted that there is currently no work being done, but the next YLA will be in July 2023. Because of the current global COVID-19 pandemic, staff are still not sure what the format will be, whether in-person or virtual. Dr. Sweetenburg-Lee explained that the Board still has a contract with Virginia State University for hosting the event, and that application recruitment will begin in December 2022 for the next program year. The Chair asked whether there was a target for the number of participants. Dr. Sweetenburg-Lee answered that the current funding only allows for 25 participants per program, but it is always the goal for there to be a competitive application process. She continued to explain that 10th-12th grade students (up to 18 years old) are the age range for the YLA program. Dr. Kilgore raised a question about the recruitment process, and further discussion of promotion and marketing for the program ensued.

PARTNERS IN POLICYMAKING (PIP) UPDATE: Dr. Sweetenburg-Lee gave an overview of the October and November 2022 sessions for the 2021-2022 PIP program, currently there are 22 participants. Dr. Sweetenburg-Lee discussed the topic areas covered by a variety of presenters. She emphasized the impact of having subject mattered experts as PIP presenters; and noted Mr. Ollie Cantos, Esq. who presented the person-centered planning. Dr. Sweetenburg-Lee emphasized the importance of the November topic sessions for PIP (Policy & Capitol Day). She noted that the department has worked to make sure that the panel for Capitol Day is representative of legislators and that over 10 representatives were on the panel, including a federal congressman, A. Donald McEachin. Dr. Sweetenburg-Lee mentioned eight PIP partners discussed the Appendix K Parent Pay funding at PIP Capitol Day 2021, and now will be 2022 General Assembly session in January as a bill. Ms. Kilgore commented that the powerful messages from the Capitol Day testimonies and her wish to see the testimonials in a booklet format that can be used to share advocacy issues. Ms. Kilgore suggested potentially sharing the stories and put faces behind the message and have a larger impact. Discussion ensued.

Training Alumni Association (TAA) Update: Dr. Sweetenburg-Lee discussed the TAA efforts in the last few months, and noted upcoming DEI events and the TAA subcommittee who work to develop the topics and agendas for the events. The remaining 2 events are Feb. 25, 2022 from 12:00 p.m.-2:00 p.m. and Apr. 22, 2022 from 12:00 p.m.-2:00 p.m. Dr. Sweetenburg-Lee announced the adjustment to hosting a virtual 2022 Developmental Disabilities (DD) Advocacy Week. The dates are Jan. 13 through Jan. 20, 2022 and Feb. 10 through Feb. 17, 2022. Dr. Sweetenburg-Lee noted that TAA End of the Year meeting on Dec. 15, 2022 to review: the TAA mission and priorities for 2022, identifying the 2022 advocacy events/activities, DEI event topics, and the DD Advocacy weeks emphasizing the defining the difference between advocacy and lobbying.


COMMUNICATIONS UPDATE: 
Ms. Megan Weems, Communications Assistant, gave a brief report on the current status of the social media content and the impact of the sharing education, training and information across the Board’s social media platforms.

Ms. Blackwell gave a report on the status of the Board website redesign related to the State Plan goals. The focus of this redesign is the importance of the Cultural and Linguistic Competence (CLC) elements and whether the website is appropriately and effectively accessible for all users. Ms. Blackwell presented on survey responses from staff related to the effectiveness of the current website. A variety of categories were covered. Ms. Blackwell noted overall that the biggest concerns all overlap on usability commenting that a new site would greatly improve the impact the work of the Board. Ms. Blackwell discussed the goal to reorganize the way the Board is presenting information, work to tell stories that are informed by the data and statistics, and work to change the public perception of the Board and the impact of its work. Discussion ensued related to individual users’ experience with the website. Discussion ensued about other websites that are working well and areas to improve the Board’s website. The Chair asked about a timeline for the project of the website redesign. Ms. Blackwell replied roughly six to twelve months.

Other Business: The Chair called for any other business or comments.

ADJOURNMENT: The meeting adjourned at 10:50 a.m.



